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Abstract

The purpose of this project is to improved the storage and withdrawal inventory
system at Phitsanulok chicken slaughterhouse. The principle of First in First out, 55,
Visual control and plan layout are applied in this improvement.

The analysis of system before the improvement found that there were not
work instruction, records of storage location and inventory record forms. Product were
placed inappropriately. The products were not categorized. Moreover, there was not
indication. Where product were placed thus, 10 types of products were stocked for
too long (more than 7 days). There were 3-243 bags for each type of products. The
system improvement was done by developing the instructions for storage and
withdrawal systems, creating forms for reporting, and recording inventory. Also,
products rearranging was made. The type of products which was withdrawal more
often was placed next to the exit. The sign for indicating producted and products
categorized were also created.

The result of the improvement is the products stocked for too long (more than
7 days) decreased at least 50 percented for most of products types excepted chicken

brest sraps which decreased, only 33% because, It is not a popular product.
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