HaNsENULarn1TUTUivesUsEnaunsesiavavuluanIunsalinsunssyuin COVID 19:

nsflAnwingugsiagusudowAaindn svawnlant sunedmes Jaminfivalan

ASNT AU

ININUSIAUDUUNAINGITY UMINYIRYULSFT
eudundsvosnisine nangnsAaUmansuiUagin
AU INUUNFIAL
Unsfinwl 2567

AvansiduresunInedeuisals



HANTENULaYNITUSUMTRUsENoUNsEsRagavuluanIunsainIsunsseu1a COVID 19;

nsdifnuingugsiagusuaaiadidn suawidlan sunedmes Jwmdnivadan

ASNS ANl

INTNUSLAUDUUNAINGINY URINYIRYULTAT
dodudruniiswesnisine nangnsAaUmansuUagin
AUV INUUNFIAL
Ynsfinw 2567

AvansiduvasumIneduusals



Ineniinus Fos “nansznunazmsUiuFivesszneunsgsiasuuluaaunisainnsung
szU1m COVID 19: nsdifnwingusiiagueusoausdnindn
Fuauidlant dnnedmes Jamiafivalan”
Y99 WNANAINT UIuvle
lesumsinsanlvdududiuniawesnsanunundngas

a a

Usugy AadanansumUudia anviimuideny

AMZNTIUNITADUINYTNUS

................................................................................. U5951UNIIUNTARUINGITNUS

.................................................................................... Use51UNUI NN TNUS

—
eX2p
2
P
(e
=
-}
2N
3
o
)
)
=),
aN
(a5:PY
~
s
)]
Ee
>
_)f
=
ol
ya=
i
ol
ee
N)
=
G

.................................................................................... NITUNSHNTIAIANIETY

.................................................................................... n3suN1sEMTIRMdintgly

(P5.unshu Snuusena)

L4 a 6

(iaﬂﬂ’]ﬂ(ﬂi’]fﬂ’]iﬁj M3.ATINTEYIU YNNY

Y

ANUAUUNRINGISY



yal3aq HansEnukarnITUSUivesUsEnaunsgsnatuvuluanunisel
ASUNSsEUIR COVID 19: nsdifinwingugsnayuyuasunsdign

suauidlant dnedmes Jawrinfivadan

K37 Aans udumile

UsgsuilUinen femansansd as fandn wWenlsyas
Usennansinus AINYITNUS AL, WAIUFIAY, W INGI1BEULTAIT, 2567
ARy nsUSUM KansENU §INIABILAN

NTIALE 04 HANTENULazN1TUTUMveeUsEnaun1sgsnagusuluaniunsainis

' g 1 a ! o o & [ ! o v
WnssEUIn COVID 19 nsalAnwingugsnagusuaeuisaundn suawnslan g1neimes
Janipfivalan AinguszasAanisfiny) 3 Usens taun 1) WeANYIAINUNITHINITUNTTEUN
999 COVID 19 Tulungavuaswnsaningn 2) iefnwinansgnuuasnisususiiveangy
AUTENBUMTTINIYUVU Uz 3) HIBLEANBLEINNNITUIMNTIAN SRS UL BviSoaANaNsENUT

HronauEUs¥NaUNIITINYUIUNAINITUNTTEUIA COVID 19 Inaldszilauididemanin

(Qualitative Research) ifiusausindoyannnaudlideyadifnduim 9 nau Fadonuuy

o =i

|
11224 (Purposive Sampling) Inerlvideyadeulufuseneunisaounanii

Y

Y
Y

AefanIsegly
HuNaNIneg190175 uagUsenaugsnanaslitosnia 5 U asiaaeuteyanieisnisay
1N Uar AT IENTeLanIgNITIAT BN ILaHNN 10l

NANITITYNUI] @0 IUNITAUAITUNTTZUINVOS COVID 19 dnansznulagnsng
Aanssuvieniiendewnduiud Inedelfiindesafnsunsiduniuasnisdiiuionssu
nanauds fuaeeld n1sdnaau wagmsdiiufanssuvesiusznaums uanainidamudn
JUszneunsiinsufuilunainuatsguuuy 819 msansimA1uinng Salusluduiivay
WauAuduazunslvl veiutemseeulal analddedlidndy uaznmamunes
Sunudises sl wansznuananiunisaldinandiidmuaniasdiuau Fuvanie
fuszneumsiusuaziiunudAguesnisusui suaude s1eldanas wiinswwasels
uaedianlddefiiuty dusuuumanisuimsiansiiesuileveannansyny AUsENaUNS
Tanuddgydu 5 dundn Tdun funsiiu yaains esdns gunsaluazaniuil wazdiu
Aanssuazu3nis WnemastinnudAyiunisussendldmalulad uinnssy wagIuaunIs

afiugsnaszezeniiaennqesiukuiliunsisuwlasvadian vuefgliu nasgais



unuvlunisatuayy deasudneninuesyuyy ﬁ'ﬂéfmaqﬁmmﬁummiﬁwmLméwiauﬁm
Weadunnudundvnaassghawazanudduluouan

nMsideiftoiaueuuy fe 1) 19nn1sTinsgsinisUsznougsfadiesullefy
anunsaiitliuviueu gusznounsaslimnudfyiunmsussendltimaluladuazuinnssy
AIUA AUN521UNUEIADTEBEE I 1Nz aNf UUT U auMA s B &) LileLfiuTa
auasnsalunsusudadeaniunisalingalueuian lnglamylugaimaluladuas
uinnssunaneidutiadeddglunstuindouasssiauagnisvieniion 2) nassaisduady
nazatuayulvigusuiaundnenmiuesdnnudlunsumsianisunasisaiien Tnewdy
Msuiuyar N sviouiien as1sanaiauls wazenszsiunwaNsavesUsENeUNS A

aunsnsulienunansenukazysudlaassdstiulusyeazen



Title IMPACTS OF THE COVID-19 PANDEMIC AND ADAPTIVE
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ABSTRACT

This research investigates the impacts of and adaptations made by
community-based tourism entrepreneurs during the COVID 19 pandemic, focusing on
a case study of the whitewater rafting business community along the Kaeng Sopha
stretch of the Khek River in Wang Thong District, Phitsanulok Province. The study aims
to: 1) examine the situation of the COVID 19 outbreak in the local rafting tourism area;
2) explore the impacts of the pandemic and the adaptive strategies employed by
community entrepreneurs; and 3) propose management guidelines to mitigate or
address the effects of the pandemic on the local business community. A qualitative
research methodology was employed, with data collected from nine key informant
groups selected through purposive sampling. The informants were required to be
long-standing rafting business operators with permanent establishments along the
Khek River and a minimum of five years of operational experience. Data validation was
conducted through triangulation, and analysis was carried out using content and event
analysis techniques.

The findings reveal that the COVID 19 pandemic had a direct impact on
rafting tourism activities in the area, resulting in travel restrictions and limitations on

outdoor activities. These disruptions significantly affected revenue, employment, and



overall business operations. In response, operators adopted various adaptive
strategies, such as reducing service prices, offering special promotions, developing
new products and services, utilizing online sales channels, cutting non-essential
expenses, and seeking alternative funding sources. The effects of the pandemic were
both positive and negative. On the positive side, it heightened entrepreneurs’
awareness of the need to adapt. On the negative side, it led to income reduction, loss
of employment, and increased operational costs.

For future management, entrepreneurs emphasized five key areas: financial
management, personnel, organizational operations, equipment and facilities, and
tourism activities and services. Special attention should be given to the integration of
technology and innovation, as well as long-term business planning aligned with global
trends. Additionally, the government should play a supportive role in enhancing
community potential through knowledge development and tourism resource
management, aiming to strengthen the local economy and promote long-term
sustainability.

Recommendations from the study include: 1) Entrepreneurs should prioritize
the adoption of technology and innovation, alongside context-sensitive long-term
planning, to increase resilience in the face of future crises, particularly in a rapidly
evolving global landscape where innovation drives economic and tourism growth. 2)
The government should encourage and support communities in developing tourism
management capabilities, focusing on increasing economic value from tourism,
improving destination attractiveness, and enhancing the resilience and adaptability of

local entrepreneurs in the long term.
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