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ABSTRACT

This research aimed to 1) analyze the strengths, opportunities, aspirations,
and results, 2) study the effects of developing strategies, and 3) study the results of
implementing and reflecting on the early childhood education management
strategies based on the HighScope approach: A case study of Ban Hin Lad School.
The purposively selected samples consisted of 28 participants, including school
administrators, teachers, and stakeholders. The research instruments were
questionnaires, interview forms, and after-action review (AAR) records. The
instruments were validated by experts and had a reliability of 0.89. Data were

analyzed using means, standard deviations, and content analysis.

The findings revealed that:1) the strengths were the importance given to
early childhood education quality development by administrators, teachers, and
stakeholders; the opportunities were external support and teachers' self-
development; the inspirations were the commitment to develop based on the
HighScope approach to enhance children's potential; and the expected results were
participation, environment, and experience management according to the HighScope
approach. 2) The strategies were found to be highly appropriate, consisting of
environmental management, activity promotion, and the use of professional learning
community (PLC) processes. 3) The results of the implementation showed the

development of environment, promotion of activities, and systematic



implementation of PLC. The lesson learned indicated that all parties gained more
knowledge and understanding and could apply the strategies to further develop

early childhood education management
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I'm a Little Fish
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I'm a little fish, | like to swim
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You can't catch me, 'cause | have fins
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When | swim past my friends, | hear
them say
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