ﬂ’J'liJéfENﬂ’]iﬁ?LﬁULLaSLLU’m’Nmiﬁ\‘iLﬁ%llﬂ’]iU%‘lﬁ’]iﬂ’lua“U’lﬂ’lidﬂ’J’mLﬁwaﬁ%ﬁ]ﬂ

1595 8uUTsaNANYT dINAAITNNUANUANISANNTIUANEININT

NIAUAIDATLLEUUMMAINGNAY UMINYIAYULTAIT
Wedudiunilsvesmsfne wéngnsnsdnwumdadio
A1973V1NTUSHITNISANEN
Un1sAne 2564

AANSIUUVD I INYIEBULTAIS



mmé]’aqmiﬁi’wLﬁuLLazLLu'qumidqLa'%umau’%mimu%ﬂmigjmmL?;Jw,éﬁﬁum

Ts958udsanAny dNAaTNNUANUNNSANTINSIUANEINING

NSAUAIIDATLLAUBUTAINENAY UMINYIALULIAIT
Wodudunilswesnisine MANENINISAN YN TN
A19NIBINITUSITNITAN YT
Un1sfinwl 2564

ANV I INYNSUULTAIS



MIAUATIBATY 1309 "AIUABINTTT T ULAZILINIINTARETUNTUSINSIAYINTEAIY

v '
o w I~ =

Wudavealsasewlsoufne dind1dnauwaiuinisaneseufnwiang”
Y99 Avinid yaylaum
lgsunsiarsaniiiuludrunilsvesnsfnwniuanans

USuey1n1sAneumvadio @1919n15UTIn15ANYY

(P5.805NT WD)

sl ¢ 1Y Y a
91158NUINWINITAUAIDETY

({98ans1anse A3.69831 ATINUE)

PANUNNIAIVIUS A THRLWAILINITAN®EN



YalTeq AHABINTT T URAZLLINTINMTARETUNTUIINTUIYINTTE
< a = Y =2 v v o o & A
rnududavedlsaSsuiseudn dindrinnuniug

NNSANYISUUANYININS

K338 Avind yaylaun
Uszsrunusne AS.ADINT WUTY
UsTNasunus ANSAUAIIDETY NALY. @1VIVINITUSIITAITAN®EN, LN INeae

ULIAIS, 2564
ARy ANUABINITINTY, BUINIINITAWESY, NISUSWISIUTVINNS,

Anuduaa

UNANED

v
IS ia Y

MIT8ASIIN T U ST AR o ANEIAIUA BINITI T ULAZ LUINIINITALATUNS

q

U‘%M’liﬁﬁ?ﬁﬂﬁgjﬂﬂyLﬂuLaﬁ%ﬂm%auﬁﬁwﬁﬂm AN AA1UNIULIANUNNITANEYN

aa o a

TspuAnwidns lneddaiiiunisideuwtsesnidu 2 duseu laun Juneuil 1 MsAnwiA
sosnsdndulunsuimsaiginisganulubaveclsaioudsenfiny ddnd1inaun
wunnsAnwsiseuAnwiing lnglduuvuasunmuiuguimsuasaslulsuseudsinddnau
wanuiin1sAnuisenAnwidns 31w 285 au lnsuuatuduimsdnuau 30 au lhunann
NSEBNKUULANEAL UAEAT U 255 AU LAKNAINTBNITEUIUUKUITY (stratified random
. o I Qs 1 I a U a [ Yo a 1
sampling) IngAuineudndiuasurazlsuseuludain Jinseideyalasliaaie du

N v o w o £ o & & N
LWEAUUNINTEIU WaENITINRIAUAINEIAYUDIANUABINITINUY (PNIodifed ) TUADUN 2

[

MIfnwIkINIINIsALEsINIsUIMsEIvINsdanuiludavedlsaioudsenfiny dain

Y

dinnuaiuinsfnudseufnuiidng Jeyalaunannnisdunivalivsenandl 31 5

AU ATIEdeYa lgn1iATIeriileon Kan153dy wud

1. mamiﬁﬂmmmé\’aqmﬁfd’wLfJuiumsu%mimu%mmit@immLi‘JuLﬁme

v '
] ]

TsaSoussandne dNna1TNNUIRNUANISANINTINANEIRING TUAINSIULYINAU 0.399

A 1'%

defiasauduseiu wud dunddviianudeinisdnlugean Ae dunisuinisuwasnis

WALIMANgAT 5998911 Aa AUNSTmMANSANY AuNTITEIeRRILINITSEUS Auns

[y

Waundewazunaassus Aun1sintazUsediung a1ua1au wasauniaviaiufenis



Indusnagn A dun1sdanasimmuInsiseus

2. NaMSANYILUINIINITARATUNITUSMITUIRINsgaududavedlsauseu
Soeufinwn dsdnddnnuaafiuiininunifseufnuniites wui ddnnuaaiiuiinidnw
AsUTULHLTRILIA A N1 ANwILAzURUU fURNs1esd TN uRfiufinsAnuale
aonndestuLIMINIsiansGeuditomuidudam dnnisvediZou fmsdnvhgions
fouazUszdiunanunduda msdnienatinmatansdeud sufamstmuaulouigluns

duasulvngiasuneunsuarAfuinaswide adlu TC 1 v3e TCI 2 lngdan1dugnu@ne

p (%

\Wufides (U-School Mentoring) @auffusmsaniudiny msduadulvingiasudaianssy
MIOWAMUININTTUNITIANTTEUITIIN (Active Learning) WAzl U@BAARBINUNANNTS
KUSK i m3135 (Knowledge), avauaina (Universal), inwe@in (Skills of life) waz
ANSITY (Kindness) saudemsiUalonalvidniseusidiuridlunisimuaidivanenseisns
TawazUszifiunamenuied Wneyutduanuludaniadsiniswasaussauzeiseunasd
miLLam‘U?iEJuL%uﬁimanULLUULﬁaui’mﬁﬁuuﬁm%w (Peer Coaching) sanneluuay

FENINNGNATENTFUUS



Title THE NEEDS AND GUIDELINES TO PROMOTION OF ACADEMIC
ADMINISTRATION TOWARDS EXCELLENCE IN SECONDARY
SCHOOL UNDER THE SECONDARY EDUCATIONAL SERVICE
AREA OFFICE PHICHIT

Author SIRIWAT BOONTONOT
Advisor Sathiraporn Chaowachai, Ed.D
Academic Paper M.Ed. Independent Study in Educational Administration,

Naresuan University, 2021
Keywords Essential Needs, Promotion Guidelines, Academic

administration, Excellence

ABSTRACT

The purpose of the study was to the need and guidelines for promoting
academic administration to the excellence of secondary schools under the Phichit
Secondary Education Service Area Office. The research method is divided into 2
stages, is step 1 The need and guidelines for promoting academic administration to
the excellence of secondary schools under Phichit Secondary Education Service Area
Office, by using questionnaires with administrators and teachers in schools under the
Phichit Secondary Education Service Area Office, total 285 people, be divided into 30
executives, obtained by Purposive Sampling and teachers a total of 255 people were
obtained through a random stratified method, It calculates the proportion of
teachers at each school affiliated with the analysis of data using average, standard
deviation and the prioritization of the necessary needs (PNImodified ), this is step 2
The guidelines for promoting academic administration to the excellence of secondary
schools under Phichit Secondary Education Service Area Office. The information was
obtained through interviews with qualified persons, a total of Five people analyzed

the data by analyzing the content. The results revealed that.

1. The result of a study on needs academic administration to the



excellence of secondary schools under Phichit Secondary Education Service Area
Office, overall, equal to 0.399. When considering each aspect, it was found that the
areas with the highest demand index are curriculum management and development,
followed by education supervision Research for learning development of media and
learning resources measurement and evaluation, respectively and the areas with the

lowest need index are the organizing and development of learning.

2. The result of a study on guidelines for promoting academic
administration to the excellence of secondary schools under Phichit Secondary
Education Service Area Office, it was found that Educational Service Area Office, the
educational quality development plan, and the action plan of the Educational
Service Area Office should be adjusted to be in line with the learning management
guidelines for academic excellence of learners. A guide to measuring and evaluating
excellence is prepared, the establishment of learning management clinics, including
setting policies to encourage teachers to publish and publish research results, into
TCl 1 or TCl 2, with tertiary institutions as mentors. School administrators should
encourage teachers to organize activities or develop proactive learning management
activities. It is consistent with KUSK principles including knowledge, universality, skills
of life, and kindness, as well as allowing students to participate in self-determination
or measurement and evaluation methods. It focuses on academic excellence and
student performance, and there is an exchange of learning using the Peer Coaching

model both within and between learning subject groups.
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4. unInwazUseiiung U 6 UD
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2. ALLNUY
2.1 fUImsanuAne 30 10.53
22 A3 255 89.47
3. Uszaunsadlunisvingu
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Foyaiialy NEUAIDENN

(n = 285)
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AMANUIN § AAULTRNU (Reliability)

Reliability
Scale: ALL VARIABLES

Case Processing Summary

N %
Cases  Valid a0 100.0
Excluded? 0 .0
Total 40 100.0

a. Listwise deletion based on all

variables in the procedure.

Reliability Statistics
Cronbach's

Alpha N of Items

990 42

172
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