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ABSTRACT

The purpose of this research was to study the special needs and the
development guidelines of instructional leadership of the head of academic affairs in
elementary schools under Nakhonsawan Primary Educational Service Area Office 3.
There are two steps of the research. Step 1 study the special needs of instructional
leadership of the head of academic affairs from 132 teachers under Nakhonsawan
Primary Educational Service Area Office 3 with the instrument used of questionnaire.
Data were analyzed by using means, standard deviation (S.D.) and prioritization of
essential needs (PNl yogified)- Step 2 study the guidelines to development of
instructional leadership of the head of academic affairs in elementary schools under
Nakhonsawan Primary Educational Service Area Office 3. Data collected by using
interviewing method which was held by the five qualified experts. Content analysis

method was used in this step.

The results of the research revealed that.

1. The special needs of the instructional leadership of the head of

academic affairs under Nakhonsawan Primary Educational Service Area Office 3 with



the highest scores was the vision of leader. Followed by curriculum management

and development of learners, respectively.

2. The guidelines of instructional leadership of the head of academic affairs
in elementary schools under Nakhonsawan Primary Educational Service Area Office 3
should have a meeting to enable stakeholders in education management to set
goals for educational institutions and should encourage teachers to develop
themselves to improve teaching and learning management to be more efficient by
focusing on teaching and learning management that focuses on learners so that
students are motivated to learn and able to develop themselves to their full

potential.
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Reliability

Scale: ALL VARIABLES

Case Processing Summary

N %

Cases Valid 30 100.0
Excluded? 0 .0

Total 30 100.0

a. Listwise deletion based on all variables in

the procedure.

Reliability Statistics
Cronbach's

Alpha N of ltems

997 39
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