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ABSTRACT

This research aimed to study maturity and to study the suidelines of
competencies development of school deputy director officers of the Basic Education
Commission, Phitsanulok Province. The samples were all 64 school deputy director
officers of the Basic Education Commission, Phitsanulok Province, the holding the
post of school deputy director academic year 2021 by purposive sampling method.
The instrument used in this research was the maturity of competencies development
of school deputy director questionnaire. The check list and 5-level rating scale
questionnaires were used as a tool and divided into 3 stages including 1) pre-
developed conditions, 2) post-development conditions for 1 year, and 3) currently
true conditions. The data were analyzed using frequency, percentage, mean and

standard deviation.
The results showed that.

1. The results of The Study on Maturity of Competencies Development

of School Deputy Director Office of the Basic Education Commission, Phitsanulok



Province showed that the school deputy directors had higher score in maturity of
competencies development, both overall and classified into sub-competencies
individuals. The 1st competency in the characteristics of the school deputy director
of desirable educational institutions had the highest score maturity. The second
highest level of maturity was the 3rd competency in school administration and

management, and the 2nd competency in academic leadership respectively.

2. The results of The Guidelines of Competencies Development of School
Deputy Director Office of the Basic Education Commission, Phitsanulok Province
showed that The Guidelines of Competencies Development of School Deputy
Director, consist of 10 things. 1) Plan to allocate the budget for self-development by
defining it as a performance agreement, 2) Learn the organizational culture and
follow it creatively, adhere to the code of conduct according to professional
standards, manage the school according to good governance principles, 3) Follow
the new policies from the incoming affiliations. Study in successful educational
institutions in learning management that focuses on learners and apply them
appropriately in  schools, 4) Develop yourself in english for regular daily
communication, 5) Take advantage of digital and technology, to properly manage
the school, 6) Create a community of professional learning (PLC) in academic
management regularly, 7) Raise awareness and embrace the Royal Charter into
concrete action, 8) Periodically monitor self-improvement by creating a community
of professional learning (PLC) and allowing presentations of learning exchanges for
further improvement, 9) Continuously improving themselves as individuals who are
ready to learn all the time, and 10) Affiliated agencies, formulating project models,
encouraging the development of the performance of the deputy director of

the school. Continuous and quality.
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