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ABSTRACT

The objectives of this research were to study the transformational
leadership of the heads of division and to study guidelines for the development of
transformational leadership of the head of division according to the teacher's
perspective in a vocational school in Phichit Province under the Office of Vocational
Education Commission. The sample group used in this research consisted of 144
teachers performing teaching in vocational education in Phichit Province, academic
year 2021. The sample size was determined by comparing the Craigie Morgan tables.
The samples were selected by stratified random sampling method according to the
proportion of teachers in each department of each vocational college in Phichit
province. The data collection tool was a questionnaire on leadership change of
heads of division according to the perspective of teachers in vocational schools in
Phichit province under the Office of the Board Vocational education. The data was
statistically analyzed by mean and standard deviation. And the data from the
interview form for leadership development changes of heads of division according to
the of teacher's perspective in vocational schools in Phichit province under the Office

of Vocational Education Commission was analyzed by content analysis.



The results of the research can be summarized as following;

1. The results of a study on transformational leadership of the heads of
division according to the teacher's perspective in a vocational school in Phichit
Province under the Office of Vocational Education Commission, it was found that
teachers were the head of the division had transformational leadership at a high
level in overall. When considering each aspect, it was found that the side with the
highest mean and at the highest level was the aspect of having an ideological
influence, and followed by a high level sorted in descending order as follows;
inspiring, the aspect of considering the individuality and vision, respectively. The

aspect with the lowest mean was intellectual stimulation.

2. The results of a study of the guidelines for the development of
transformational leadership of the head of division showed that the head of division
should distribute the work and assign the tasks according to personnel’s abilities and
aptitudes. They should give decision-making powers to personnel in the division and
use a positive reinforcement for personnel in the department in order to work to
achieve the vision of the college. Personnel in the department should be
encouraged to develop themselves through trainings, further educations, study trips

in an educational institutions of excellence to apply in working at the department.
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AMANUIN § ATAMULTIRIUY (Reliability)

Reliability

Scale: ALL VARIABLES

Case Processing Summary

N %
Valid 30 100.0

Cases Excluded? 0 .0
Total 30 100.0

a. Listwise deletion based on all variables

in the procedure.

Reliability Statistics

Cronbach's Alpha

N of Items

.958

30
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