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ABSTRACT

This research aimed to develop a management model to innovative school
under the office of the secondary educational service area. The research procedure
followed 3 steps; 1) study components and guidelines of innovative school model
via document analysis, research and interviewing school administrators from schools
with best practice, and the experts which was purposive sampling 2) establish and
verify the model via 12 experts. The data was analyzed using content analysis, mean
and standard deviation 3) evaluate feasibility and profitability of the model. The
sample consisted of 369 schools administrators and teachers department by means

of multi-stage sampling. The data was analyzed by mean and standard deviation.

The findings revealed that a management model to innovative school
under the office of the secondary educational service area. consisted of 3
components: 1) Input comprises 7 sub-components and 84 guidelines 2) Process
comprises 6 steps and 44 guidelines 3) Output comprises 3 components and 17

guidelines. The model was at a highest level in propriety, feasibility and profitability.
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