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ABSTRACT

The objective of this time is to study the servant leadership of principal and
Study guidelines for the development of principal in group 5 of Special Education
Bureau principal and teacher in school in group 5 of Special Education Bureau In the
academic year 2023 There are 10principal, 17 deputy directors and 221 teachers, for a
total of 248 students The study found that the servant leadership of principal in group
5 of special education bureau overall at the high level. When considering each aspect,
in descending order, it can be as follows: selflessness, empowerment, service, and
humility and found that the guidelines for the development of principal in group 5 of
Special Education Bureau In order of the following aspects: 1. Empowerment : principal
should develop themselves to be knowledgeable to consultation, provide useful
information, support, facilitate, supervise and giving morales. 2. Services : principal
should pay attention to be advisors for facilitate and ready to support the personals
in all aspects, they will work with their hearts, not following in orders. 3. Humility :
Principal should honor their subordinates and respectful to their elder people, even if
they are subordinate to us. 4. Selflessness : principal should provide opportunities for
everyone to participate and let everyone be an integral part of the organization, proud
of the achievement that have been achieved, it will cause people to love organization

more than their own benefit, being a good role model for the subordinates. For



example, Do not encroach on official time to do personal work. Do not use

government vehicles for personal use.
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