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ABSTRACT

The purpose of this research is To study the management of educational
resources and study the guidelines for managing educational resources of
educational institutions. under the Office of Phitsanulok Primary Educational Service
Area 3 by means of research. Step  1: Study of educational resource management
of schools. under the Office of Phitsanulok Primary Educational Service Area 3. The
samples were: administrators and teachers The sample consisted of 306 students
under Phitsanulok Primary Educational Service Area Office 3, divided into 24 school
administrators and 214 teachers. By comparing the Crazy Morgen table and selecting
the samples. by random stratification according to the proportion of administrators
and teachers in each district The tools used for data collection were questionnaires.
Data were analyzed by means and standard deviations. and the second step, a
study of educational resource management guidelines of educational
institutions Under the Office of Phitsanulok Primary Educational Service Area 3, the
groups of informants were: 3 qualified persons by specific selection The tools used

for data collection were interview forms. Data were analyzed by content analysis.

The results found that:

1. Educational resource management study results of educational

institutes Under the office of Phitsanulok Primary Educational Service Area Office 3,



the overall level was at the highest level. When considering each aspect, it was
found that thewith the highest average was the aspect of human resource
management And the aspect with the lowest average was the management of

material-equipment resources and the management of building resources.

2. The results of the study of educational resource management
guidelines of educational institutions under the Office of Phitsanulok Primary
Educational Service Area 3 found that school administrators must study, analyze
and to calculate the workforce of government teachers and educational personnel
in accordance with the rules and procedures prescribed by GTEPC; to prepare
education development plans; Action plans and evaluation of various projects
according to the specified action plan if the budget project budget is insufficient. Use
the method of mobilizing resources. Make a plan for the maintenance of materials -
equipment. And there must be a parcel inspection at the end of every fiscal year
and prepare a budget request from the management department to verify the
readiness of the premises. If it is damaged, arrange for a budget to repair and
maintain the school building. The building is secure and can be used to organize

various activities effectively.
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Reliability

Scal: ALL VARIABLES

Case Processing Summary

N %
Case Valid 30 100.0
Excluded? 0 0
Total 30 100.0

a. Listwise deletion based on all

variables in the procedure.

Reliability Statistics

Cronbach's Alpha N of Items

.985 40
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