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ABSTRACT

The objective of this research was to study the process of family business
succession, study business succession planning and business heir development,
study characteristics of family business culture and study the entrepreneur
characteristics that can be inherited from the family business of the construction
material retailer in Muang district, Sukhothai Province, using a Qualitative Research
method of Semi-Structured interviews with those involved in five family businesses,
purposive sampling was employed to identify 18 key informants. The data was

analyzed by thematic analysis.

As a result, the process of family business succession of construction
materials retailer does not have a pattern, but it was happened to the inadvertence
of the previous management. It can explain through the family business succession
process of 5 phases 1) Pre-Business by successor becomes acquainted with the
business at a young age. 2) Education and development in successor want to learn.
3) Proving competence by working in other fields to accumulate experience. 4)
Formal start in the business to ready to learn the job. 5) Declaration of succession

stage. The key informants think that business succession planning is necessary to



help reduce business problems and family relationship problems.

Moreover, the study result of the entrepreneur characteristic that can be
inherited from the family presented that the successors of the family business must
be willing and like to continue doing business, having sales skills, up-to-date, ready to
learn, having to focus on customers and having communication skills and being able

to solve problems.
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yAAa (interpersonal distance-sensitive) Way JRUSITURUUANUIANAUANINULIAA DY

(environment -sensitive) Faauduiusvesannluaseuaiiisvinaneslivuinusssy

'
o v v A [

lugshanseuns lnadaseuainiinnusn ANuduRusna sdinusssulunisdnnisgsia
17 swluisdamasrednuaensvihnunfdnme uenanilgsnanseunsidnuiunn leseus
JausTIuATeUATININNITIUYTEN U IS TINAUUELAzaMs8U (learned -at-the-dinner-

v o

table) vihlvilinAudiusdufvesaindniuaseuns ilugaruasindnadessiavesauly
ATaUATI wazinAudaduluaAlonnsounss vesauBnlusudely (onde addnana,
2563)

a

na1lagasude TwusIsugsiaasaunsl Ao ngAnssuvesan1dnluaseunin

'
a aAda o 1 |

Pendulluiemadesiy sasilunisdweunuelunisadugsianfdugusesu saulud
N1381595NwIANNANNUTIURATENINaNTInAeluaTauA Walng shaasauaTidam
< 1ooa ' ' a v o @ a LA
uwTaunss N seslalunmsuseneviamshivszauaudisa waziiulneg1adady

(1@ wINALEDS, 2551)

a a v Y
LLu?ﬂﬂLﬂﬂ’JﬂUE‘\!UizﬂaUﬂ"li
1. AumNgveEUTENaUNT
Q"Uizﬂaums 39 Entrepreneur ﬁmwwmammwwmﬂsmaﬂ Cambridge
University Press AU Entrepreneur mnaﬁmﬂﬂaﬁﬁuﬁﬂqiﬁwmﬁaLaamﬂmi
& 19 9] a a_ a Aa v a o
vauulania waglalinnuniigves %I"LJ?SﬂEJUI‘L!L"INﬁﬁﬂT\] A YAAANLINAUTINIVDINTLDN

nnsUBdTiUlaNaLaz a1 Tas L dunsIAAaNanls Laza1unsasuAULESI oL AnTY

(%
v v Ao

Anvedaliinidelalinnumaneveusenaun1saNuINUIe Al
4591 a¥ne9w (2560) WiAunuiedn gUsenaunis nuneds yana wse
] 2 va A a v A 1§ va ¢

nquyana MluESuUsEnoUssAamenues Weyditinnausylovivisonanauunu uas
aunsageuTuiuaIdssinluNTUTENaUTIAa

Ungay esent (2561) ianumanedn gusenaunis wunedls diveadiulena
luns3BuUszneugInaveInued lngdewjiniiansinie usdla uaraiunsageusumubes
da X yw a
MAnvuleanNN1sUsENoUgIna

Yo du wysndl (2562) ianunuiedn guseneunis nuneds yaraiduy
Wives wialludsuiinveulunisuinisdnnisssia Adesndyiuarudss iWugiinaug

wavUszaunisallunisaniugsne tnefithmneaioligsiausyaunnudnsamuniygaiy



20

NANUNINLI AU @nsanalagazlin JUTenaunts vanens yaaai

[ a

ansaneaiiulenia lunisiFudussiavesnues lnedesduiinveunisianisgsia uay
anansndanistueuidssiiinty wevhlisAniulssaunadiialuiian
2. Aaudnuazveansduiusznaunis

wAnRnfuaudnyulunaduiussneunisqudnuuzvesusznounis
(Entrepreneurial Characteristics) wunefs dnwazdiuyanaiiiiunlslunisdniussia
wdasuatuayuliyanaduianuduialunisuseneuns Ussliuldanamdnume
e 9 filiewaulafnuaudnsasvesussnounmsvuiadniivssauanudisaluniv
we3n1wes Michael Frese (2000) il

1. psluiivesdaied (Autonomy) fie Anuawsalunisiiauwesluglenia
Faganunsavhauldfenues dadulaldluaniunisaifdutedu warannsadanudus
YoIiedlunsEUILNIRaTeslansY

2. aufiuianssu (Innovativeness) A N13iANARSSNa1sassAdwUan
Tl vielududn wazusnaslml 9 swdsmsimeluladl o wldlunsadiugsia

3. anundndes (Rick taking) fie Amndndsdudedilaly ndldaunsndlunis
feda wagndfButusiuauinn dadunisifanssusing q anelianiedliuueu Afivs
Usyauaudsa wazauman

4. anunIlunITULYedu (Competitive Aggressiveness) fio Q’Uizﬂaumiﬁ
firnameneuuazaugsiugdunisianssusing q dieairsmnaliussumanisussty
vieudesnunUsgdvsnin ausenaineaiall

5. mmaaj’wLaual,l,aﬂmﬂumiﬁsmi (Stability and Learning Orientation) A®
nsfinnusiuag ldviulmduanufionain uiagtihdeianaialuidulszaunisel uazassos
finmsmevaussreruliulusuedeTIng

v aa

6. a11uldlalumr1ud1159 (Achievement Orientation) Aa st un Nl

U

AMUADINITANASlUNITUTENBUAINTT Taesinagd uANYaUUNNINIe T1599419

Y Y

Tunsvhau fianusuiingeu sadansiinnudedndlunuivh Nezsdiludrnudusald
@ & v & v Y o a Y
waNANANEN Bz 1S ULUTENBUNITNG 6 Auwas §4dl Kunene (2008) Nld
Anwses Minvensiluguszneunisssialy SMEs Tundvuensnild wauedn anenisilu

Ausznaun1snuszauaudnia wusesnidu 6 esduszneu nedl 2 esddsznau Ae

= (%)

ANNUNAFYILALAIUTUIANTTY NUANWULLHEINUAULUIAAUDS Michael Frese (2000)

[

Tnedn 4 p9AUIENDULNLLGL et



21

1. n155¢ylen1an1933n3 (Opportunity Identification) ABN15915IAAIU50
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