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ABSTRACT

This project is study problem in Srisahawat Auto Repair which uses
Kaizen Activity, composed to another division such as administration, take off —
assembly, rap, blow and wash division. The member of every groups lead to
brainstorming in order to find method, for solving probiems and set guidelines to
protect to occur problems.

This results showed problems in process which analyzed by 7 wastes
technigque such as waiting, process deficiency and defect. After that, the project
were established to work standard and guideline to working efficiency by using
Kaizen technique such as brainstorming, cause and effect diagram and other.

These can help company to soive problems and have good work efficiency.
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