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Abstract

Energy management composes 8 step. Which, energy conservation has will to know about
position energy management. For conservation energy have effective and correct. Project
organizer has foreseen to arrive at the advantage aforementioned then chooses to study 3 first step
of energy management are set structure energy management, position estimate at the beginning
and set a policy and public relations.

This project, project organizer has made energy management questionnaire 2 group. 1}
measure conservation energy questionnaire in the company for know about the measure and trend
energy management. With set measures at appropriate each fully separate the measure each the
faction applies to manage. Include separate the measure happens with regard to must invest and
don't invest for easy meditation of the executive. 2) conservation energy questionnaire which
have 3 parts.

Past 1 generality of the culture within the organization for analyse seek management
energy structure that is appropriate the culture within the organization. With fix responsibility of
pertaining to energy management person. Past 2 estimate situation at the beginning of energy
management system for know about energy management position at present. And part 3 estimate
situation side conscious at present for know about a problem and conscious level that are the data
help in the making a decision of the executive in planning work for set a policy and public
relations.

And in this project. Organizer project has made survey and estimate at present energy



management in case study of Phitsanulok Big C co.,ltd handbook deliver to company for the

executive uses to are the data in development energy management system.
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