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Abstract

CUEL Limited is a well known contractor in the Qil&Gas business of Thailand. In order
to construct the 28/6 Platform for UNOCAL Co., Ltd and Chevron Offshore (Thailand) limited,
all quality, schedule and cost must be properly controlled,

At the moment, they are confronting a problem of increasing material cost, especially
slings and shackles. To remedy the problem, they have to use materials on hand as much as
possible. The calculation must be provided to ensure that the slings and shackles will be used
safely. Throughout this project, the horizontal angle for a crane is kept at 60 degree allowing the
plan to just connect 2 slings and to estimate the required length. Other two small slings were
connected by using Gromumet sling method to get a lifting capacity. The proper shackles were
selected as per calculation. For the schedule control, an installation schedule was created in order
to assist the construction team to work properly. After finishing the calculation and planning, the
information was issued to the construction site at the Gulf of Thailand.

As a result, the 28/6 Platform was installed successfully on January 29, 2006. The actual
working time was 15 hours which was only 17 minutes delayed from the plan. Futuremore, all

facilities such as truck boat, float and crane were operated more efficiently.





