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This project is about “CNC MILLING MACHINE RETROFITTING” Which has

Abstract

unable condition to work as the CNC machine. Beginning with searching for the data and the

condition of the machine, examining working system after that makes a repairing by dividing into
2 parts.Machine Remove no use equipment, squeeze the ball screw set again, build the controller
box include designing and creating the coupling set to link between the rear of motor and the

encoder axis set.Controlling & Electric SystemChange the Controller set encoder, and the electric

wire, adding installation at the same machine. And System test of DC Servo Drives and DC Servo

Motor axis X, Y, Z : result them work which prompt to set up with controller TNC 310 and

Encoder ROD 456 system in the future. And machine can operate similar to other CNC machine

(3 Axis)
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