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Abstract

This research project is to improve the working process of employees who work
in the Department of Press machine in Shoes parts in Phichit P.S.R. Footware Co.Ltd. by
using work sampling to obtain the time consuming per each shoes. In each operation
that have the best time to work study by using the time consuming to obtain time for
working in sub-operation. 6W-1H method to analyze problems in working process, and
ECRS method for to improve the operation.

According to analysis of the problems, to obtain the technical fo improve the
operation by change working process for reduce complex operation, increase transport
equipments for reduce employees delay, increase and improve equipments to uses in
operation for efficiency and change function in the working process for the employees to
uses more core working.

The conclusion of the research project. When the company uses the adjusted
working process, it can reduce the time consuming in producing product 50.32%, in
crease the productivity 66.30% and reduce time consuming per each shoes 42.91%. Not
only to improve the operation and reduce an expense but also to increase the

productivity. The industrial satisfied in this research project.
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