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This project studied production process of 2 metre wardrobe in order (o
Improve the efficiency working method by using of the motion and time study.

From the study on production process of 2 metre wardrobe, we
found that the work station is unorganized and has no sequencing system so that has
caused difficulties of working. However, it can be re-organized for the better quality of
work. We therefore propose 3 ways to improve the work station which are Design the
storage shelves to facilitate the staff. The equipments are orderly and easy to access,
Design jig or build the cutter base and cutting board to help getlting work completed
smoothly and Reset the sequence of work steps to simplify production and help
staff complete their job on the same standard. This re-arranging would be able to
standardize the quality of work, especially with the factory's cooperation. Production time
is supposed to be reduced by 15.93%. Work standard of production has to be

established and provided to staff as their working guidelines.
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