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Project Title : Construction Management Guidelines for Contractor in

Department of Air Conditioning and Ventilation Systems

Name : Mr. Wittaya Singsutam Code 45361706
Project Advisor : Dr. Mathanee Sanguansermsri
Department : Mechanical Engineering
Academic Year : 2005
Abstract

This project is an establishment of guidelines of construction management for a
subcontractor in department of air conditioning an ventilation systems, Power Line Engineer
Public Company Limited. The purpose of the guideline was for training new and relevant staffs. It
had been created from 25 October 2005 to 17 February 2006, using The Second Bank Note
Printing House Project as a simple case.

The guideline consist of the following parts : Operation procedures of the construction
project, Importance of construction management, Guidelines for construction project quality
control, Scheduling control and Budget control.

The guideline was developed as a part of construction management quality improvement

program for a subcontractor, which aimed for the better quality and project management.
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