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Abstract

This research applies the principle of ERP {(Enterprise Resource Planning) to
reduce manufacturing cost and select material source from lowest price.

The process of research, researcher solve above problem by inventory Management
Module. We present our research through a case study of milk factory of Sukhothai where is
enterprise of milk industry. The result of research can be quick, accurate, and reliable
calculation in cost per unit and cost price, it can also present cost structure by cost price
and sell prce form to result to increase competition potentiat of enterprise and can apply in
avery industry.

When we use Microsoft Axapta in Inventory Management Module, we know cost of
each vendor. Member vendor is 6.36 baht per unit, Mae Lao is 6.78 baht per unit,
Chaiprakam is 6.89 baht per unit, Mae Jo is 6.93 baht per unit, Mae Dong is 6.95 baht per

unit, and cross vendor is 6.36 baht per unit which is 57.23% profit per sell price at present.
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