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Abstract

This project aimed to study and develop a Simulation program of an automotive part factory for Ultra
Part Rubber factory. The Simulation program is used for decision making about planning of human
resouree and production in the Ultra Part Rubber factory. The factory products are automotive parts and
these products are made form steels and rubbers. This factory have only 12 employees.

The project was started to leamning the Simulation model used the Arena 7.01 program and them
asking some problem from CEQ of Ultra Part Rubber factory. Next, the project was used Arena 7.01
Simulation program and the Visual Basic for Application program for developing and applying to solve

the factory’s problem.
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