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Abstract

This survey research explored the‘current problems existing in the fruit and
vegetable preservation industry, located in the lower North of Thailand. To consider the
reasons behind this study, the export value of the fruit and vegetable preservation
industry has been increasing every year as well as the information about the problems of
this industry in the targeted areas were quite a few. The research conductor was
collecting the problems in the field of personnel, production, maintenance and marketing.
This survey employed the questionnaire as the tool for data collection. The data
was computerized with statistical program, then, converted in to the conclusion with
holistic analysis. The study found that most of the fruit and vegetable facilities in the
lower North were small and medium size. The problems that they were facing were the
management system and marketing. Based on the analysis, the study suggested to
apply the engineering methodology to solve the problems such as 5s, Quality Control,
Total Quality Management, 1SO Standardization, etc. More over, Total Productive

Maintenance (TPM) and demand survey should came to the consideration as well.
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