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Absiract

This project applied the theory of plant layeut to improve the productivity of SIRIVANICH FACTORY,
Peichaboon .

The comn biscuit product was seliected to be studies and it was found that there is a bottle neck at the biscuit
forming machine. The solution of the problem is to balance the production line by using producttion rate and
working time of each station. The result is the reduction of gas usage by 4.30 hours and the reduction human of
worker by 5 people, however the slorage area is increase 18.85 m’. Tﬁen. the new layout is create by using
CORELAP method. The new layout may not be the best layout because there are also a limitation of space
involve such as the position of machine can not be moved because the machine have the big size and high

weight. and the factory also have the limitation of spaces for usage.
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