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23 AMUANNUSTBITZUY HACCP fiu TQM |
£1111 HACCP uazszun TOM asiipmudnmusfiudieusufeuiylininaumnauly

aefnsidie WA dnEnmgegaannnisidne HACCP uazszuy TQM  axdl

douiAndeaiulutiosaas nasaadunulunisn@n (Cost) Auaansiy (Safety) 78

uay (Delivery) unzAaEianeu (Flexibility) Aaanslumsai 2.1

P ] o & o
AT 2.1 AHENNUSea9TELL HACCP U TQM

Cost Delivery Safety Fliexility
HACCP ¢ * o O
TOM L J ® D L 4
o = lipnuduiug O = Haudiusiuuneday

Chaudhry (1997) , I¥aBuneanuduiufaasszuy HACCP fiu TQM 91 do it right

the first time and every time and you get a good final product 1u‘Qﬂmuni‘ﬁ‘u
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Total Quality

3171 2.3 Relationship between HACCP and TQM

Grigg (2001) Wwuznafindnaniw rasgeamnssuawnsludsanadange (UK
food and drink industry) 1atfazFun1AINTELL GMP A HACCP Wwazmusnessiy
1SO 9002 : 2000 ImeWzzuy TAM azinbigramnsmuewnndigrzuunimiadiums

nugrianduda dwuanlupli 24

TQM (Business Excellence/ Cl activites) aan

1SO 8000:2000

Amepw Apenp

industry third-party accredited standard {eg. BRC,EFIS)

Baseline comiiance activities ({fGMHGMP,comprising
HACCP & Weight and Measure

Basic

gll 2.4 Revised Model for Quality Systems in the UK Food Drinks Industry
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23.1 AnduiufrasiugursasiadiiouasnAlia (Tool and Techniques)

grun9seuy HACCP uay TQM

mnm?ﬁnmﬂaﬂud’uﬁuﬁmaa?wu HACCP uar TQM fHT0OWN

at rg dl - ] -~ o :’r ar n}
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A5 2.2 LampnudNRLSTIaATaiausTinAlinTadrELL HACCP Uas TAM

Element HACCP TaM
1. Problem solving
1.1 Basic tools of quality control
] ®

1.2 Statistical Process Control @ ¢
1.3 Plan-Do-Check-Act wheel °® g
1.4 Brainstorming [ ) L
1.5 Effective meeting ® ®
2. Employee involvement & empowerment
2.1 Human resources development ® ®
2.2 Multi-skilled employees(Technical training) o ®
2.3 Small group improvement activities [ o
2.4 Personnel management ® O
2.5 Motivation ® [
2.6 Conflict management U o
3. Supplier relationships
3.1 Supplier quality certification e °
3.2 Reduction of number of supplier and

distance U o
3.3 Supplier long- term contracts ] ®
4 Workplace management
4.1 5s & housekeeping ® @
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Element

HACCP

TaOM

4.2 Database and information management

4.3 Plant layout

4.4 Daily management

4.5 Facilities

5 Other continuous improvement practices

5.1 Standardisation of parts, products and

processes

O

5.2 Cross functional management

5.3 Policy deployment

5.4 Benchmarking

5.5 Suggestion system

6. Production control

6.1 Equipment control

6.2 Preventive maintenance

6.3 Material control

6.4 Process control

e e [ e

6.5 Packaging and storage

6.6 Waste management

6.7 Pest controf

6.8 Transport control

6.9 Document control

6.10 Quality Records

6.11 Quality audits

e |[1|d

6.12 Inspection and testing product

6.13 Product recall

6.14 Product instruction to consumer
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Element HACCP TaM
7. Safety
7.1 Hazard analysis ® -
7.2 Loss control and safety management L _
7.3 Environment control Py -
7.4 Legal requirements ® _
L

7.5 Personnel Hygiene






