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Abstract

This project studied production process of 6 feet carabao bed in order to
improve the efficiency of the working method by using motion and time study.

The assembly process was selected to be analyzed in detail and the research
found that the arrangement of work station was not appropriated, Material handling made
a long time, assembly sequence was not standardized and some operation need
additional equipment to simplify the operation method, four improvement methods were
proposed to the management. Which were new work station designed, new assembly
sequence, new material handling equipment and jig. Three improvement methods were
improved by the management except jig.After implement the new method, the assembly
time was reduced by 22% and the assembly steps were reduced from 125 steps to 116
steps. Then the new method was standardized as the standard practice for the assembly

personal.
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