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Abstract

In this project we concerned the improvement of a plant layout through a case
study of the Champ Ache Company, Which produced swimsuits. ~We had been
cdnsidering the assembly process of X50525 - style swimsuits. There was unbalancing
in the assembly line.

Data recording tools was flow process chart for assembly line. The data was
analyzed and the assembly line was balanced for the better performance.

After implementing, flow distances of the assembly line the top part and the bottom
part had been reduced 62.14% and 74.82%, respectively, Productivity of the assembly
line the top part and the bottom part had been increased 30.23% and 60.29%,
respectively.

On the workers side, we had determined the responsibility of each worker and had
an evaluation paper to comment on the new layout that from collaboration on all of the

work.
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