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Abstract

This study concerned with simulation of production system, which aimed to support a
decision making. The case study was Luks Engineering Co.,Ltd. Three main products of the
company, namely Flasher Relay 12 volt, Flasher Relay 24 volt and Regulator 24 volt were chosen
for the study. The results of the study will be used in the future process improvement.

The knowledge about Statistics, Work Study and Cost Analysis were applied with the
simulation software, Arena, to build production model for the present process and the alternative
process. There were four alternatives for the process of Flasher Reiay 12 volt, Flasher Relay
24 volt. Furthermore, five alternatives for the production process of Regulator 24 volt had been
built. The models gave useful information such as average time, loss time and process costs,

which helped the plant manager in decision making for future process improvement.
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