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Abstract

This project is studied production process of 4 feet wardrobe in order to improve the
efficiency of the working method by using motion and time study .

The assembly process was select to be analyzed in detial and the research found that the
arrangement of work station , production equipment and material were not conferming to the
principle of motion economy . The new arrangement of work station , production equipraent and
material were setup with the improvement of the plant staff . After the improvement , the
assembly time was reduced 19.3 % . There the working standard of assembly process was set to
guide the assembly personal .

However , there were other to improvement can be done to improve the asserbly time

such as the arrangement of assembly which could be studied further more .
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