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Abstract

The purpose of this study is to reduce all the loss of car spare parts in car
repairing garage by using the principle of Kaizen and 5s Activity which are industrial
tools to improve productivity. The study will improve the management system to
purchase, inspection and storage in inventory store and also all documentation that
involve. In order to approach the purpose, Kaizen training, working mind set changing,
building up new shelves to place all car spare parts, building up all visual
management in order to find out the spare parts more faster and brain storming of
workers to make improvement rule in order to work more efficiency and low cost are
used to improve the system.

This result can also cause good relationship in working between workers and
workers and also reduce all the breaking of spare parts that stored in not good

position with no shelves.
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