nsUFuUgImaieuesnsRan TNy TseuTuniu JaniaNans
THE IMPROVEMENT OF PRODUCTION PROCESS AT DIMSUM

FACTORY IN PHICHIT PROVINCE

wigasg) Wil 59d 56361013

YNAINNTIA AUNLNT 39d 56361419

& - -y L3
G RN MRt H N U A IHATAR IV R B P

P o L

o
[ L I T Y

S
Ué‘a'u‘.:“u:“l'.n.\m-’ﬂ._..—ﬁ.v’gg.n .................
4554

T

oY ={ t:‘ at = o =Y
Beyyriwusiidudiuniiavasmsfnemangasusgaiaanssudansunia
MUY IAINTTNRAEINNTT AATTIIAINTTUGAHNNT
AMZIAINIIUANERS UMIIMBIABULIALS

Inns@nun 2559



L

2
Fovvalasastu

Atiulas sy

et

fusnwalasesy
GRRINEL
AR
Unrsdnen

luSusastSeyeyniinug

m3diulssnisvihnuseansadamnnde Isswendy Smiaides
WYY el W 56361013

WA Aunding W 56361419

demansnsed Avg Ansod

IINTIUGNAMNNS

AMINTSURRAMNT

2559

= & b= ar L ra T ) = L :’il ] -:*
ALZIAINTINAEAT IMTINBEoWsFDT audlalwSyaniinusatuiifudwmile

TBINAN VNGBS ImNTIAmERTTdn airimnssena s

o
............................ fsnentAsanu

____________________ ~7 1

Hwmansa1sd Augn Aurind)

133073

. DITUNNT

(m3. FuS159A NAFNRILAS)



Fevindalaseaiu msuTudImsinuvensuanudu lssnuuniv Saiaiins

daniiulasau welug  wuleg W 56361013
UNANMTW auwiing Wd 56361419
A3nulasseny HYI8r1an519138 Awgn Bunshy
#1913 IMINTIUGRANNS
AR IMINTIUGAAMNT
Unsdnw 2559
UNARED

Usnyayriiwusatuil difanussasdiieiinisyiudeisnisujifauldinunzaniu

q

wandueiiaantuneunsujufnu uazasszezoalumsufiiau leeivdoyadnsng

= T

naaviau TeyavuinvedlsauuazanIiag deyanszuruntsnnds frmansivavas

Yam wagdenisvinaru

1

@

Ia Ty 2r v X akl v d i e = Y
nnmsiaTeiteya lowylgvimnuwiilunsdaiubivema finvsdannianing

= =1

' s e 1 @ 1 & a = [3 =
Linsviusde finswasudieiaguesnss Imssenaglunszuiunisudn finasvinaud

) e v g Yy @ o v o verd o o - )
dunn wasdideu JalainnisuTvipsdnsaslunisdadulvliiuimaeindy virdae

dydnvoldluusias Surievweniulunsinneian wusuuomidunisasdnmusedu wue
wumamsinsuadulimefouuuiunne ennmdunsiugnuusiuasgdlasnss Savh
fndieslunisdisinuduiion fﬁ'ﬂﬁﬂLﬂ%"'mﬁa‘&qa’lumwﬁuuﬁmﬁm TaviZesunduly
am daviindiaivinusiguunduasgs ‘ﬂ’]ﬂ‘liju‘lj'll.ﬁuauw]ﬂ’]ﬂﬂﬂiﬂ%ﬂﬂjﬁLLﬂ]I.’%I']‘UENIi\‘lx'l"IU
Lﬁaiauﬁuﬁmsmuazmiaﬂ%’uﬂqa‘lﬁaamé’aqﬁ’ummﬁ’aqmwaﬂsamu wagin3snis
Vit lmidlviglunmsuine |

HATINMTUSUU ﬁ‘c_lj'iﬁﬂ'mflLﬂ%ﬂdﬁﬂ‘ﬁ?ﬂluﬂﬁﬁjﬂ'}uﬁﬁ‘ﬁu antanlunisu e
andussilunssuaunandn SRuilumsiaiwuntuueddaundunniu suilUfisanau

@eusannisiidumeendmiisianain lasanunsaaniailunssuiunisaanlaiseas
a7



Project title The Improvement of Production Process at Dimsum Factory in
Phichit Province

Name Mr. Jadsada Phenphon 1D. 56361013
Miss Pattarawadee Sompamid ID. 56361419

Project advisor Assistant professor. Sisda Simarak
Major Industrial Engineering
Department Industrial Engineering
Academic year 2016

Abstract

This dissertation is designed to improve the manufacturing process in terms of
decreasing procedure and duration of the production. The data had been analyses
based on the amount of product which create daily, factory details, station
information, production information, production aspect and methodology that has
been used in the rmanufacture.

Following the analysis, it has commonly been assumed that there are various
problems as follow, the storage is not enough, the ingredients are changed
frequently, the continuity of production is low and the process of work is
complicated and duplicated. Hence, there are eight potential ways which are
believed that would help to state these problems, Reforming the storage to have
more space, Creating symbolize for ingredients, Sugeesting to decrease number of
carts, Suggesting for the new implement of product cooling down process, Suggesting
for computing and packing the products at the same time, Conducting the new
fixture tools in order to cut and pick ingredients, Conducting the new tool for
allocating the products in the tray, Conducting the new fixture took for packing the
products.

To sum up, after applying all the suggestion, it has been reported that the
new operation system work effectively as well as improve the process of
manufacturing. Furthermore, the failure of products has been reduced which can be

proved by the decreasing of 4.7 % of production duration
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