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Abstract

The purpose for this project is to produce production ptanning and Material
Requirement Planning tools for Waste elimination in drinking water of drinking water
manufacturing industry by forecasting next month’s circulation to plan material
requirement and reduce raw material in inventory. The scope of the research will be
studied in the manufacturing process of the drinking water manufacturing industry.

Which we had gather information BOM and three past years of circulation and
analysis to produce and develop production planning and Material Requirement
Planning tools

After we try production planning and Material Requirement Planning tools,
this factory can reduce raw material in inventory a lot, for lid that used to ordered
50,000 pieces reduce to 43,080 pieces, or 13.84 percent, for Preform that used to
ordered 50,000 pieces reduced to 36,080 pieces, or 27.84 percent and The label that
used to ordered 60,000 pieces fell to 50,000 pieces, or 16.67 percent.
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2.1.2.5 ﬁ'\tﬂgﬂd'N‘J’lﬂﬁnWm{]ﬂﬂﬂﬁ (Exponential Weighted Moving

Average with Seasonal Correction)
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2.1.3 A5aaruaaimaisuannisuensn! (Forecast Error Measurement)

2.13.1 ﬂ"n.aﬁawmmwmﬂmwuawitﬁ (Mean absolute deviation: MAD)
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