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Abstract

This project was machines layout improved for chef uniform production of
garment company in Phitsanulok province. By using Flow Diagram to analyze of the
problem. And improve machines layout by using From to Chart and Multi Product
Process Chart.

From data analysis found the problem for the chef uniform process had
machines layout was group by type of machinery which inconsistent to production
sequencing. Effect to more distance to material transport and process delayed. So
the authors solving the problem by checking relationship between process machines
and sort machine by the production process. New layoul was sorting machines 3
group as rmain assembly, front piece process and steeve piece process and other.

The resulting improvement distance to transport for material of old layout
had 1,945.8 meter. After the improvement of the machines layout, The distance
1,321.9 meter which was lower than before by 623.9 meter. (32.06% Reduced)
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