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Abstract

The purpose of this study is to reduce at least 5 percent of all the loss of
missing in  communication on ordering of car repairing in car repairing garage
Phitsanulok province. The study will improve the repairing ordering process and also
all documentation that involves. Tools of group improvement activity such as kaizen
training, working mindset changing, 7 QC Tools, 5W 1H and PDCA are used to solve
this studyine problem.

This study can reduced 86.17% loss of over than 5% tarcet the estimating
cost of loss can be reduce from 1,100 baht per month to 30 baht per month. The
benefit of this study can obviously reduce cost of service and preparing workers in
the theme of kaizen activity, Thai wall be very useful to improve more productivity

in nearing future.
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ﬁm : http://toolsdprod.blogspot.com/2015/09/7-qgc-tool.html
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