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Project title Improvement of Community Rice Mill for Certification of GMP Standard
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Major Industrial Engineering
Department Industrial Engineering
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Abstract

The purpose of this project is to improve a Community Rice Mill in Samngam, Phichit
Province to be certified by GMP Standard. The GMP (Good Manufacturing Practice) standard
indicates and guarantee products qualified based on food standard which are clean and safe to
consumers. 55 activity and ISO standard documentation management are used as tools to complete
this project.

The result of this project is that this Community need to improve along with GMP
requirement 5s training and also ISO training documentation management, First GMP assignment,
this Rice Mill could not pass the GMP standard because 42.67 percent of assignment make is less
than 60 percent of GMP requirement make. But after 3 menthes of rice mill improvement, second
GMP assignment showed that 76.42 percent of assignment, make could pass all 6 items of GMP
assignment. By the conclusion, the improvements of this Community Rice Mill bring to be
certified by GMP standard of the Ministry of Health. This will be benefit for rice consumers and
Community Rice Mill profit.
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