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Abstract

The objective of this project was the process improvement of finishing
department in the Buddha casting image factory in Phitsanulok in order to reduce
the number of defects on products by using Fish bone diagram ,Check sheet ,Work

instruction and Work study.

The defects of product divided into 5 groups that were rough surface, rough
corners, over fraction surface, Blur edge and Surface holes. The cause of defect were
the attached wire on sandpaper was incorrect position, the sandpaper was cutting to
deep, the Polishing tools for cornering was over size, the careless worker to identify
blur and all the surface hold was not filled. The improvements were done by
creating jig to position the attached wire to sandpaper, creating jig to position
sandpaper for cutting, changing the head of position tool, setting up picture work
instruction of frequently defects product, setting up work instruction to identify over

fraction surface and blur edge and using pen to mark surface holes.

The result from applying the improvement was the defect on product was

reduced from 77 items to 17 items or 77.92 percent.
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