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Abstract

This project is aimed to reduce percentage of waste from worker cap restraint
production by reviewing the existing measures, improving measures and identifying
the standard practices by using the concept of 7 QC tools to analyze the causes of
waste, using the Poka Yoke theory to prevent the error that causes waste, and using
the concept of Visual Control to create mutual understanding of the standard
practices.

The data from production volumes and waste quantity of the worker cap
restraint production in 3 lots showed that most problems were incomplete seam,
puckered seam, and uneven stitch. The existing measures were found not
continuously followed and there’s no measure for preventing the cause of puckered
seam. The author analyzed the possible causes of the most problems found in this
case by asking the sewing staff in order to find best solutions for the problems.
Therefore, three measures and standard practices were set up to create mutual
understanding among staff on how to work effectively.

The results after implementation of the three measures and standard
practices in 3 batches of staff showed that the average waste increase 34 percent
and staff’s satisfaction towards improving quality of worker cap restraint production

were 85.75 percent.
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