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ABSTRACT

The main objective of research is to develop a model for developing
counselor teachers in educational institutions under the office of vocational
education commission. The research was divided into the 3 stages as follows: Step
1.1: Study of elements foundation and guidelines for developing counselor teachers
in educational institutions by synthesis documents. Step 1.2: Study guidelines for
training and development of counselor teachers by interview a group of five qualified
experts. Step 1.3: Study guidelines for counselor teachers from the three best
practices institutions by interviewing executives and teachers, Step 2 Creation and
examination of the model Step 2.2 approved the model by Focus Group Discussion,
of nine experts. Step 3 assess the feasibility and usefulness of the model the sample
were 205 administrators and teachers, The tools used for data collection were

questionnaires a 5-level rating scale.

The results showed that the model of development of counselor teachers
in educational institutions under the office of vocational education commission
consists of 4 components; Component 1, the input factors, which consists of policy,

organizational culture, organizational structure, the role of the leader, the budget,



the role of external agencies. and the atmospheric environment. Component 2
Method of teacher development, consists of self-development. development by
educational institutions and development by action. The third component 3 the
process of teacher advisor development, consists of setting goals, planning,
implementing plans. reflection of development and finding guideline to improve,
Component 4: Characteristics of a teacher advisor consisted of knowledge, skills,
personality, morality, and liability. like to learners The evaluation model showed that

the feasibility is at the highest level and the usefulness is at the highest level.
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