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Abstract

The objective of this project were improve the way employees work in the chef
uniform product. So chef uniform include high pleat chef’s hat model CHCY and chef’s
three- Section Shirt model CJAF by operation process chart to principles of economy,
Jig and fixture design principles and ECRS principles. Its help to analyze the causes of
problems in the process.

From the analysis of chef’ s clothes can analyze 2 problems are analyze
bottleneck problem and analyze the way employees work. There are problems
of high pleat chef’s hat CHCY and chef’ s three-Section Shirt CJAF have 8 problems.
We can distinguish the problems 2 groups, first group is problem with working method.
The process to solve the problems are applying jig and fixture to helps in the process
employees work and some process of employees work that not important. The
process to solve the problems is combining the process employees’ work. Then
presented the problem and find the way how to solve the problems with Factory
manager. They agreed with this project. So we are going to solve the problems by the
way we presented.

The findings results that production rate are increasing at least to 12.75 %.So
it is going to be standard of criteria for success is the production in processing by
improving are increasing at least by 5 %. When practically using were satisfied about

79.99%
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Toed n’= Sruuadidunsdunandiedng
n = S1unuaSeiidesnisduan eldldauidedy wazaiy
AAALARELTIRDINS
k = ﬁaﬂizﬂawaq@’smﬁaﬁu@lﬁ nA1597 2.1
s = AnuAAALAAEUY

x = Yayavesduiau ey

111 : tenasUsznauMsapuIvIMsAnYINMIUHURNUNERa AT

Awf)1 (2558)

= v 4 o Y I
A15199 2.1 LARIAIRIUIENBUVDIANULTDLU NITAUAINULTDUUANC)

seAuaUTesiy (Gosas) A1 K
68.3 1
95.5 2
99.7 3

1 : lenasusEnaunsainINIsAnwknsuURnunmsgaamnssy

Awq)1 (2558)



11

' [

wenanduuimslunsminuiuasilunisiuna onamlaannisidands Jaua

Y
¥
1

] a v a & [ v ° a o % ! a Y g v a
LaeAIRaY T@QT@H@‘WLﬂ‘Ul@IL‘U@QWU Iﬂﬁuqﬂ']waﬁ]ﬁr]iﬂgﬂﬂ'naaﬂ LLmi‘UmSNVl 2.1 %"

v =

$1uunTainsldduanld fadunisredimdussduanuidesutovas 95 LazAly
AaawpAouiisesas 5 Wiadfeenisseiuaudetufifesas 95 uazAuAaIALAAUT
fovaz 10 WhAfldainasemsae 4

2.3.2.4 MSIOATIAUSIVOINUNIY

A15IRONIIANNL5I90INTNIU K1N15ANYIENIIANNL52 TABnIT

[y [ YY)

= = [y < ¥ I3 [ [y a v
WS ULNEUDRTIAINULSD VIHANIULIA ﬂ‘UEW]’i']ﬂ')’lllLi')‘UENﬂ'ﬁ‘VI'N’WuSLUiSQUUﬂW IWEJI“U

vee v o = a < a @ v o
ANFANVDINVIINTANBIUTZLIU §3A10L39UNG (Normal Pace) LTUEAIINITNINIUTDS

=

AWURAY TIY9UNETANISHNTIONADY BWATUIIARINKIINTEAUINNEUS1TA

Y 9

syuunslisnsanusafidenldde Westinshouse System of Rating
Fuanslumsnad 2.2 Felidade 4 sdrdunsfionsan fadl

n. A2NTIugy (Sl Ao Aamanansnlunisufifauniuisildede
ARDILAR?

9. Arnuneeny (Effort) e n1swansni1uUsisaun flasiiagasd
Useansnn

A. Auaskaue (Consistency) Ao MsUftR fedasaimvessm

v

3. Wauly (Condition) fie Fsnilnaderufun wazgilaloufimnu



12

A157199 2.2 LanINISlTERIIANNLEIVDITEUU Westinghouse System of rating

Skill Efiort

+0,15 Al Superskill |+0.13 Al Superskill
+0,13 Az +0.12 Az
+0.11 Bl Exczllant |+0.10 Bl Excellent
+0.08 BZ +0.08 B2
+0.06 C1 Good +0.05 C1 Good
+0,03 c2 +0.02 c2
0,00 D Average  |0.00 D Average
-0.05 El Fair -0.04 EL Fair
-0.1 EZ -0.8 E2
-0.15 F1 Poor -012 FL Paoor
-0.22 FZ -0.17 F2

Condition Consiste ncy
+0.06 A Idesl +0.04 A Perfed
+0.04 B Exczllent |+0.03 B Excellent
+0,02 C Good +0.01 [ Good
0,00 D Average 000 D Average
-0.03 E Fair -0.02 E Fair
-0.7 F Poor -0.4 F Poor

111 : nasUsgneunsastlvInsAnvINTU iRuneaamvngsy

fiwq (2558)
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LA LIAMHNBAIUMIILANALSREAY 2 - 5 MBNISYINNIU 8 T2l MIaUsyunm 10 - 24 Ul 38
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2. anRedmsuAMULLDYAY (Fatigue Delays)
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n. LaUMsgIU (Standard Time) AIEUNNSN 2.2

Standard Time = Normal Time + (Normal Time x Anowancleolél Percem) (2.2)
V. L3aWWIgU (Standard Time) Feaunsi 2.3
Standard Time = Normal Time + (Normal Time x 100 ) (2.3)

(100—Allowance In Percent)

137 : 1NaA1TUTENOUNTARWIMINTANYINTUHURIUN @R NI

Aug (2558)
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2.4 iann1seanuuudnuaziingiass (Jig and Fixture design)
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@ = & Y o I L [ Qy
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