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Abstract

This project is to improvement in tamarind sour with plum production line : a
case study of tamarind factory in  Phichit. Using the tools in the analysis is the
process the path flow diagram and activity chart.

The study found that of the working Process all the 22 steps from all stages
of data analysis found a problem is redundant in baking, tamarind. It happens when
the baking pracess in tamarind There are not the sare and have a reverse flow
occurs. In the Pack, tamarind There are work that can be cut or merge procedures in
untoading, thus improve work by finding ways to solve the problem, include the
integration process between slicing and sugar together. To change the operators and
the design of new work stations in the packing procedure, Desien a glider for use
stickers just make it easy to see the scales.

After the update, follow the above guidelines make the time it takes to pack
the tamarind per bottle reduced 4.86 seconds and 10.06 percent shows that the

proposed guidelines are already factory, factory applied as an effective process.
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AT NN 2.1 uassnzluueIAUIsnaurneY Tunisdsadiudnsnsmnuitues

Westinghouse System of Rating

Skill Effort

+0.15 Al Superskill +0.13 Al Excessive
+0.13 A2 +0.12 A2
+0.11 B1 Excellent +0.10 Bl Excellent
+0.08 B2 +0.08 B2

40,06 1 Good +0.05 c1 Good
+0.03 Cc2 +0.02 C2
0.00 D Average 0.00 D Average
-0.05 El Fair -0.04 El Fair
-0.10 Bl -0.08 E2
-0.16 F1 Poor -0.12 F1 Poor
-0.22 F2 -0.17 F2

Conditions Consistency

+0.06 A Ideal +0.04 A Perfect
+0.04 B Excellent +0.03 B Excellent
+0.02 C Good +0.01 C Good
0.00 D Average 0.00 D Average
-0.03 E Fair -0.02 E Fair
-0.07 F Poor -0.04 F Poor
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