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Abstract

This project concerns the procurement and production planning of dried-banana
industry. The dried banana is famous product of Phitsanulok. These products were
produced by agriculturist group of the community. The production cost was increased
because the management didn't concern the limited scurces when ordering raw materialr
such as banana. Thus this work applied theory of operations research with this problem
for reduces production cost by developing Linear Programming Models for the
procurement and production planning of dried-banana plant, This mathematical model
was solved by Optimization Software Package.

The results show:d that the total cost was reduced about 2.03% for banana
planting and was reduced about 55.71% for dried-banana production compared with

manual planning.
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