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Project Title : A Study of maintenance spafe part inventory
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Name : Mr. Nutthapol Hormglin Code 40360729

Mr. Tawatchai Buewwat Code 40360745

Project Advisor : Mr. Visaka Chaosakul

Project Co-Advisor : Mr. Warrapong pattakhunchai

Major : Industrial Engineering

Department : Industrial Engineering
Abstract

This project is the study of development and improvement of spare part inventory in the
case study of Cargill Siam co.ltd.( Phitsanuloke }. The purpose of this research is to study the
original system , develop and improve its to be effective and appropriate for storing , distribution
,stock counting and able to make facility in counter spare part . From the study and development ,
it has used many systems such as code set , position design of material , dismribution , counter and
method of order point , safety stock and any specific labels . The result of research and
development is the modern system to have efficiency of used in factory in order , sysiém , rapidity

and accuracy of operation in spare part room .
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