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Abstract

4

This report was congerned about production line halancing and work shidy in the

production of elecironic parls industry, case study of Della Electronics (Thailand) Public -Company

Limited. In studying . Switching-Power Supply, Model : DPS-200PB-108A, was selected to sludy

because it is the main product which is produced for importing. Al presenl there are some problem

in production line balancing,which should be improved.

In this project, were applied the knowledge and the subject in produciion line balancing

and motion and lime study {0 analyze in the standard time which used in process. Nol only studying

and improving in work methods but atsg balancing production line, in this way the factory replace the

old methods by the improved methods. So the efficiency in produclion was measured approximatety

25% and idle lime was reduced 25%
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